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Mike Schulter, Managing Director at PIVOT considers  
how good mounting can add to EFB effectiveness, efficiency and safety 

with enhanced investment return

PIVOT and the EFB

REAL LIFE ESSENTIALS IN FIVE-MINUTE CASE STUDIES
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The PIVOT line of EFB cases and mounts began in 2013 by happenstance 
in the cockpit of a Southwest Airlines jet. At that time, many airlines were 
just starting EFB operations using standard commercial-off-the-shelf 
(COTS) tablets like iPad and Surface instead of the typical installed EFB 

hardware. Installed EFBs were losing popularity due to the high cost of hardware, 
certification costs and short lifespan in a rapidly changing tech environment. 
Simultaneously, the function gap between installed and tablet EFBs was 
shrinking rapidly. Airlines were keen to move to portable EFBs, and there were 
many mounting choices available, but limitations such as hardware cost, 
function, safety, and installation expenses and timeline loomed large.

A MOUNTING SYSTEM SHOULD SUPPORT BUT NOT 
DETERMINE EFB CHOICE
Maximizing the Return on Invested Capital or ROIC is a must for survival in an 
ultracompetitive landscape. The process of maximizing ROIC in the EFB space is 
a combination of managing up front mount and device costs, deployment labor, 
user profile and program management. In the long-term, IT flexibility is 
paramount. Being able to choose the tablet that is right for the program, not just 
the one which fits the mount, can equate to millions of dollars in savings on 
hardware, labor and AOG (aircraft on ground) time. Choices must be made but 
there is no reason to make them hastily.

Prior to joining Southwest Airlines, I founded FlyBoys creating gear for military 
pilots. In 2013, most portable EFB mounts available weren’t pilot-friendly and were 
expensive with very little opportunity for ROIC.  While flying as a commercial pilot I 
realized the opportunity to design something that would provide the features pilots 
need to make the most of the EFB. The typical solutions did not have any pilot 
perspective in the design process - and as such EFB in the cockpit needed to be 
reimagined. Also, understanding the need for measurable ROIC, it was clear an 
entirely new system must be favored by pilots and also make sense strategically 
and financially for the airline in the short- and long-term.

INTERACTIVE Click here for full product details

Secret’s
Out.
Are You Doing It Right?

DISCOVER WHY 160+ AIRLINES 
WORLDWIDE USE PIVOT FOR 

THEIR EFB SOLUTION.

Since 2014, PIVOT EFB cases and aircraft 
mounts have become the starndard in 

EFB, o�ering better connection and better 
protection, both in and out of the cockpit.

PIVOT’s universal mounting system 
allows EFB operations to deploy multiple 

generations of devices and di�erent 
device types to the same aircraft without 
changing the cockpit mounting solution. 

This makes upgrading to new generations 
of devices extremely e�cient and o�ers 

significant deployment cost savings.

Learn more at:   

“Being able to choose the tablet that is right for the 
program, not just the one which fits the mount, can 
equate to millions of dollars in savings on hardware, 
labor and AOG (aircraft on ground) time.”
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PIVOT comes to market
Fast forward nine months and PIVOT was developed, tested, and approved for 
use. PIVOT became the EFB platform choice for Southwest Airline’s new EFB 
program serving 9000 pilots and 700 aircraft. This was immediately followed by 
FedEx, WestJet, Delta, and United. Now, over 160 airlines from around the world 
use PIVOT EFB cases with thousands of mounts flying millions of miles. PIVOT is 
the fastest growing EFB solution in the world for the last seven years and it isn’t 
slowing down any time soon.

WHY AIRLINES CHOOSE PIVOT
There are many reasons why airlines choose PIVOT but, in the end, it boils down 
to maximizing ROIC (figure 1).

 
Figure 1

• Universal connectivity
• PIVOT’s patented mounting plate guarantees user have an identical 

experience for connection and function in every aircraft type and 
throughout EFB device upgrades. This allows multiple form factors to be 
utilized by the same mount, further enhancing operational stability during 
deployments.

• Designed in the cockpit by a pilot for pilot functionality
• Designed from inside the cockpit means pilots enjoy single hand 

adjustment for installation and removal, plus the ability to easily tilt and 
rotate the EFB as needed. Making common cockpit tasks easier enhances 
the utilization rate of the device and produces fewer screen interpretation 
errors. The drop protection protects users from accidental damage in 
transit, reducing the potential for unnecessary flight delays.

• Upfront and ongoing cost management
• A variety of mounting options provide a wide variety of cost-effective 

deployment strategies, minimizing maintenance, hardware, regulatory and 
AOG time.

• Deployment planning and management
• Fewer work hours are required to execute a PIVOT deployment due to the 

universal nature of the mount. PIVOT devices can be deployed at any rate 
or schedule the airline would like because the mount works with past, 
present and future  PIVOT EFB cases.

• Long-term IT flexibility
• The ability to choose the right device for the airline’s IT needs is paramount. 

PIVOT allows EFB programs to choose the device that fits their needs, not 
existing, outdated tablet cradles.

• Asset and residual value protection
• EFBs are expensive and cost a lot to fix if damaged. PIVOT users average a 

break rate of less than 1% annually, thereby reducing the cost of replacing or 
fixing devices in an EFB program. Devices protected by PIVOT also regularly 
attain an 80% ‘A’ condition rating for valuation at lease turn in or resale. This 
improves the average value of each device by $25 USD, further offsetting the 
cost of initial deployments and upgrades when using the PIVOT system.

“There are many choices to make related to developing 
and managing an effective EFB program, one of the 
most important being how to mount EFBs in the flight 
deck in a safe, effective, and affordable way.”
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A KEY COMPONENT IN EFB UTILITY
There are many choices to make related to 
developing and managing an effective EFB program. 
One of the most important is how to mount EFBs in 
the flight deck in a safe, effective, and affordable 
way. When COTS EFB devices first became an 
option for most airlines, the only mounting options 
were STCs and large, unreliable double suction cups, 
all utilizing form specific cradles.

The PIVOT case and mounting system is immediately 
appealing to airline leadership from a financial 
standpoint for ease of acquisition, approval and 
deployment. This provides truly universal opportunities 
to save money and streamline operations thereby 
enhancing and maximizing ROIC.

PIVOT provides a common starting point for EFB for 
either small or large user groups flying many different 
aircraft types in geographically separated locations. No 
matter where, or in which type of aircraft, PIVOT 
experience and familiarity is the common underpinning 
of the program.

PIVOT EFB cases and mounting solutions are also 
a success story beyond the flight deck. Anywhere an 
employee can reference a tablet device as part of 
their job duties, PIVOT offers a mounting solution and 
an EFB case that can work with any of PIVOT’s 

mounts. This includes Flight Attendants, aircraft 
maintenance technicians (AMT), and other ground 
support employees.

While airline EFB administrators continue to 
shape the EFB world, they also continue to shape 
product development at PIVOT. Our customers have 
continued to push us towards innovation with 
requests for upgraded product options and the 
development of entirely new solutions to meet 
unique customer needs. In addition to EFB mounts 
and cases, we have also worked with numerous 
airlines to provide EFB power via flight deck power 
plugs and charging cables.  The PIVOT R&D team 
collaborates closely with EFB programs and our 
partner network of aircraft manufactures and parts 
manufacturers across the globe to develop custom 
designs for both installed mounts and Long-Term 
Removable Mounts™ (LTRM™).  The LTRM™ systems 
are a very popular solution for EFB operations 
because they can be deployed rapidly and 
affordably in comparison to permanently installed 
mounts. The PIVOT team is always eager to innovate 
and disrupt outdated trends in EFB. We relish the 
opportunity solve unique challenges in our 
continued support of EFB administrators and the 
rest of the industry.

INTERACTIVE GIVE US YOUR OPINION
CLICK HERE TO POST YOUR COMMENT

INTERACTIVE SUBSCRIBE HERE
CLICK HERE TO READ ALL FUTURE EDITIONS

MIKE SCHULTER
Mike is a career aviation professional having 
flown aircraft such as the F-16 and B-737 for 
more than 10,000 total flight hours. Mike leads 
a talent-filled pool of 15 professionals dedicated 
to customer service and innovation in aviation. 

Mike is dedicated to needs of pilots and EFB programs, 
and also oversees the expansion to marine, rail and other 
mass transit solutions in need of PIVOT functionality. Mike 
is a dedicated family man and enjoys golf and offshore 
fishing when the opportunity presents.

PIVOT
PIVOT is the world leader in 
portable, protective EFB cases 

and mounting solutions.  Designed from a pilot’s 
perspective, PIVOT products enhance EFB function and 
user experience, while increasing device protection and 
flexibility when selecting devices.  The PIVOT universal 
mounting system provides EFB operators with the only 
future-proof solution on the market, providing protection 
from the ever-changing selection of EFB devices. 


